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Procurement 
 
The 21st Century Project is continuing to move forward towards the goal of replacing existing systems 
and improving business processes. We are nearing the selection of the software vendor and are preparing 
to release a System Integrator Request for Proposal (http://www.21stcentury.ca.gov/status/index.shtml ). 
Final software proposals were submitted March 2, 2005, and we expect to select the software vendor in 
early April. We will schedule a Stakeholder meeting after the selection is complete to demonstrate the 
software.  
 
 
Focus Group Study 
 
The 21st Century Project is in the process of conducting a Focus Group Study to gather specific 
information to further prepare for system design and development. Through the study, the project team 
will use a variety of methods to gather critical information from Stakeholders, including: 
 

• Meetings and interviews with internal and external subject matter experts  
• Surveys or questionnaires that will canvas a larger group of departments/agencies  
• Requests for information from departments/agencies 

 
We are currently studying Benefits Administration and Position Management, and will soon be 
distributing a survey to department liaisons regarding Benefits Administration. Visit the new Focus 
Group Study Web page http://www.21stcentury.ca.gov/focus/index.shtml to learn more about the study. 
 
 
Department Liaisons 

Each department or agency has been asked to establish a 21st Century Department Liaison to assist in 
identifying and scheduling subject matter experts at your department for focus group discussions and 
meetings, and/or for coordinating responses to surveys. The liaison will be key in making this process 
effective and workable for each department or agency. 
 
A survey will soon be distributed for Benefits Administration, and will go directly to each department 
liaison.  If your department wishes to participate in this survey, or other Focus Group Study events, a 
Department Liaison must be assigned.  To verify your Department Liaison go to  
http://21stcenturydev/deptliaison/liaisonlist.pdf . If your department has not authorized a liaison, contact 
your departments Human Resources manager.  
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The project team thanks Stakeholders for their active participation, and for the enthusiasm that many 
have expressed for participating in this process. Any questions regarding the department liaison 
designation or Focus Group Study can be sent to 21stcentury@sco.ca.gov.   
 
 
Don Scheppmann, Chief, Business Operations 
21st Century Project 
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